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Agenda Iltem 3

City and County of Swansea

Minutes of the Climate Change & Nature Recovery
Service Transformation Committee

Cyngor Abertawe

Swansea Council  Mylti-Location Meeting - Gloucester Room, Guildhall / MS
/
Teams

Monday, 4 September 2023 at 3.00 pm

Present: Councillor R Fogarty (Chair) Presided
Councillor(s) Councillor(s) Councillor(s)
S E Keeton M Baker H Lawson
S J Rice
Also present
C Anderson Cabinet Member for Community (Services)
D H Hopkins Cabinet Member for Corporate Services & Performance
A S Lewis Cabinet Member for Service Transformation
Officer(s)
Christina Derrick Local Nature Partnership (LNP) Coordinator
Deb Hill Nature Conservation Team Leader
Chris Howell Head of Waste Management
Rachel Lewis Project Manager
Paul Meller Natural Environment Section Manager
Jeremy Parkhouse Democratic Services Officer
Matthew Perkins Group Leader Waste Management
Jane Richmond Project Manager Strategic Climate Change
Mark Wade Director of Place
Jonathan Wills Lead Lawyer

Apologies for Absence
Councillor(s): O G James and A J O'Connor

Disclosures of Personal & Prejudicial Interests.

In accordance with the Code of Conduct adopted by the City & County of Swansea,
the following interests were declared: -

Councillor S J Rice declared a personal interest in Minute No.17 - Local Nature
Recovery Action Plan for Swansea.
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Minutes of the Climate Change & Nature Recovery Service Transformation Committee
(04.09.2023)
Cont'd

Minutes:

Resolved that the Minutes of the Climate Change & Nature Recovery Service
Transformation Committee held on 17 July 2023 be approved and signed as a
correct record.

Local Nature Recovery Action Plan for Swansea.

Deborah Hill, Nature Conservation Team Leader presented a report which sought
the endorsement of the Committee on the draft Local Nature Recovery Action Plan
for Swansea.

It was outlined that Local Nature Recovery Action Plans (LNRAP) are non-statutory
partnership plans produced by Local Nature Partnerships (LNP) in the relevant Local
Authority or National Park in Wales. LNRAPs are aligned with and informed by
Welsh national biodiversity policy, which is the Nature Recovery Plan (NRAP).

The NRAP for Wales is the National Biodiversity Strategy and Action Plan for Wales
and sets out how the United Nations Environment Programme’s Convention on
Biological Diversity’s (CBD) Strategic Plan for Biodiversity (and the associated Aichi
Biodiversity Targets for 2011-20 in Wales) is addressed in Wales.

The report provided details of the background and the nature emergency. It was
added that the Swansea LNRAP identified priorities for achieving nature recovery in
Swansea as so-called action themes. These were guided at the top level by the six
objectives and five themes of action in the NRAP for Wales, but they were
underpinned by local knowledge and priorities, as well as the themes highlighted in
the South West Wales and Marine Area Statement Themes.

In the draft Swansea LNRAP there were 25 action themes. It was intended that the
action themes be narrower in focus than the six objectives in the NRAP for Wales to
effectively guide LNP partner actions, but also broad enough to act as an umbrella
for partner actions, as the Swansea LNP is a diverse partnership. The timeline of
development for the Swansea LNRAP was also provided.

The Committee discussed the following: -

e River pollution, ‘run off’ into rivers and reassurances provided within the Local
Development Plan (LDP).

e Partnership working with Natural Resources Wales (NRW).

The Chair thanked the officers for the work undertaken in producing the report.

Resolved that: -

1) The Climate and Nature Recovery Service Transformation Committee (STC)

note the importance of the Swansea Local Nature Recovery Action Plan (LNRAP)
as an overarching partnership framework to deliver on Nature Recovery.
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Minutes of the Climate Change & Nature Recovery Service Transformation Committee
(04.09.2023)
Cont'd

2) The STC endorse the draft LNRAP prior to it being forwarded to Council for
approval.

Future Waste Strategy.

Councillor C Anderson, Cabinet Member for Community and Chris Howell, Head of
Waste, Cleansing and Parks introduced a report which sought the views of the
Committee in relation to future waste strategies.

The background to the 2022-2025 Waste Strategy was out lined and it was
highlighted that all service improvement actions contained in the Current Strategy
had been implemented. This had meant that the Council achieved a recycling rate of
over 70% in 2022/23, two years earlier than required by legislation. In addition to
achieving a high level of recycling, the most recent WLGA financial benchmarking
from 2021/22 showed that the Council provided the most cost-effective waste
management service in Wales (i.e. the lowest net cost per household).

It was added that the Waste Management service was exploring how a future waste
strategy could be developed to ensure the Council continued to deliver a highly
effective and cost-efficient service and also deliver further carbon reductions.

It was expected that carbon reductions would mainly be delivered by reductions in
residual waste through increased recycling, changes to the power source and/or
deployment of collection vehicles, and reductions in the use of plastic recycling bags.

Reductions in residual waste would be achieved by diverting more waste from
thermal treatment (energy from waste) into re-use or recycling through an expansion
of the number of recycling streams collected at the kerbside.

Furthermore, in line with Welsh Government Strategy, the kerbside collection of
additional recycling materials, such as plastic film, cartons, and textiles would be
trialled to assess for quantities, quality, recycling markets, and sustainability.

It was further added that vehicle emissions could potentially be reduced by: -

o Introducing seasonal garden collections which would lower the mileage
travelled;

o Considering switching to alternative low emissions vehicles (e.g. electric or
hydrogen).

The Committee had previously asked the service area to investigate the feasibility of
lidded caddies being provided for glass and cans collections. An example was
provided.

The Committee discussed the following: -
e The positive move to add additional recycling materials to kerbside collections.

e The intended separating process being considered by the service area.
e The proposal to stop garden collections in December / January.
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Minutes of the Climate Change & Nature Recovery Service Transformation Committee
(04.09.2023)
Cont'd

e Feedback from the trial of the electric powered collection vehicle and the focus
upon reducing mileage.

e Feedback regarding the sample bin provided.

e How fixed recycling bins were not a good source of recycling due to
contamination.

e Welsh Government deposit return scheme would encourage the public to return
products and therefore reduce waste.

Resolved that: -

1) In principle, the Committee be supportive on the potential for future waste
strategies to aim for reductions in residual waste, in turn leading to higher
recycling rates and the resulting carbon savings.

2) In principle, the Committee supports the options to reduce future fuel usage for
waste collection vehicles.

3) The Committee supports the use of the Reusable Container provided, subject to
larger families being supplied with multiple boxes.

Work Plan.

The Chair presented an updated Work Plan report.

Resolved that the contents of the report be noted.

The meeting ended at 3.39 pm

Chair
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Agenda Item 4
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Cyngor Abertawe
Swansea Council

NS e

Report of the Director of Place

Climate Change & Nature Recovery Service Transformation Committee —
16 October 2023

Corporate Sustainable Transport Strategy — 2020-2030

Purpose: The report asks members to give their views and
comments on the draft Sustainable Transport Strategy
2020-2030.

Policy Framework: Climate Change & Nature Recovery Strategy

Consultation: Access to Services, Finance, Legal. All service areas

with responsibilities within the action plan.
Recommendation(s): Itis recommended that: -

1. The Committee gives their views on the draft Sustainable Transport Strategy
and Action Plan prior to the final version being forwarded to Cabinet for

approval.
Report Author: loan Brannigan
Finance Officer: Ben Smith
Legal Officer: Debbie Smith

Access to Services Officer: Rhian Millar

1. Background

1.1 Climate change is resulting in serious global challenges such as rising
global temperatures, changing weather patterns, rising sea levels, and
increased extreme weather. The effects of climate change are already
being felt in Swansea, where flooding, extreme storms and wildfires are all
causing significant local impacts. Forecasts anticipate hotter, drier
summers and milder, wetter winters, while extreme weather events are
expected to increase.

1.1.1 In 2019, Swansea Council declared a Climate Emergency and followed
this up with an action plan to reduce its organisational emissions. A policy
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1.1.2

review was undertaken to ensure the Council tackle climate change as
part of everything it does and plans for engagement with partners and
citizens were established to strive for a net zero carbon Swansea.

On December 3rd 2020, Cabinet was presented with a report highlighting
a recommended approach to deliver upon the Council’s commitment to its
Climate Emergency Declaration. One of the key actions from the Notice of
Motion (NoM) was to review the current policy framework to establish how
this could contribute to the achievement of net zero carbon and the climate
emergency response. Over 100 Council policies were reviewed, and these
were distilled down into 8 key themes encompassed within a policy
framework:
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1.1.3 Grouping key policies into a framework helped identify gaps and it was

1.2

agreed that an overarching Swansea Council, Sustainable Transport
Strategy should be established to inform and guide Council Departments
on what is expected of them when undertaking transport related activities.
Within the wider framework the strategy should be considered in context,
recognising the transport contribution to the whole, including the
relationship with procurement policy, planning policy, estates and asset
management.

Within the Sustainable Transport Strategy only the transport related

elements are in scope. The Sustainable Transport Strategy will be a live
document which:
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2.1

o Describes the strategic context and framework within which
transport measures must be delivered;

o Sets out Swansea Councils ambitions for Sustainable Transport;

o Focuses initially, primarily, on how sustainable transport measures
can support the goal of making Swansea Council a net zero carbon
emissions organisation by 2030; and

o Adopt the Regional Transport Plan (led by the South West Wales
Corporate Joint Committee) as a future strategy which will provide
the basis for working towards the wider goal for the City and County
of Swansea, its major employers, its citizens and businesses to
achieve net zero carbon by 2050.

Policies and Strategic Context
National

In July 2021 Welsh Government published Llwybr Newydd - the Wales
Transport Strategy. Liwybr Newydd provides a comprehensive overall
strategy for transport. It focusses on and sets out the Welsh Governments
vision on how the transport system can help deliver priorities for Wales,
helping to put Wales on a “pathway to creating a more prosperous, green
and equal society.”

The strategy takes account of the Welsh Governments Well-being
ambitions, the Five Ways of working and places an emphasis on these
priorities when considering public transport, active travel, roads, streets
and parking, with the aim of delivering an accessible, sustainable and
efficient transport system. Current and future commitments to
decarbonisation, the governments duty as the Highway Authority within
Wales, and the duties set out for the Government within the 2010 Equality
Act are considered.

Liwybr Newydd’s priorities for transport focus on providing sustainable
options for people and businesses, placing walking and cycling at the top
of a Sustainable Transport Hierarchy:
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Walking and Cycling

Public Transport

Ultra-Low
Emissions Vehicles

Other Private
Motor Vehicles

The stated priorities of the strategy are:

o Priority 1: Bring services to people in order to reduce the need to
travel
o Priority 2: Allow people and goods to move easily from door to

door by accessible, sustainable and efficient transport services
and infrastructure; and

o Priority 3: Encourage people to make the change to more
sustainable transport.

Complementing Liwybr Newydd, a new National Transport Delivery Plan
has been developed by Welsh Government setting out in more detail what
transport developments are expected in Wales based on funds available.
This plan will inform the Regional Transport Plans due to be established
by the South West Wales Corporate Joint Committee, including the South
West Wales Regional Transport Plan, which will reflect the proposed goals
for the Councils across the region.

In September 2022, the Wales Roads Review panel submitted their final
report outlining key recommendations for the future policy direction of road
related transport schemes in Wales. The review was commissioned in
response to concerns regarding the alignment of some road investments
with Welsh Government policies, including Llwybr Newydd, Net Zero
Wales and the seven Well-Being goals. The report made 51
recommendations on the future of road transport in Wales, emphasising
the need for all new roads to contribute towards achieving modal shift,
ensuring that future road investments do not increase demand for private
car usage. Following the Roads Review, Welsh Government are
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2.2

committed to reducing and re-prioritising investments in new road
schemes to support modal shift away from private vehicles and reduce
carbon emissions.

These plans provide the backdrop against which Welsh Government
prioritise and fund programmes of work submitted in bid form by the Local
Authorities on an annual basis. This means that bids are more likely to be
successful if they align closely with the Regional Plans and Welsh
Government aspirations. Local Councils not only have a statutory duty to
deliver services in Wales but in the case of transportation are also heavily
reliant on the funding provided by Welsh Government for the expansion
of, and improvements, to the current network.

In 2013, the Active Travel (Wales) Act and associated Design Guidance
were published requiring local authorities to continuously improve facilities
and routes for pedestrians and cyclists and to prepare and publish maps
identifying current and potential future active travel routes. The latest
Active Travel Network Map (ATNM) for Swansea was approved by Welsh
Government in August 2022, and is now used by Swansea Council as a
basis for planning the development of all future walking and cycling routes
in Swansea. The ATNM is downloadable on the Swansea Council website
(Active Travel (Wales) Act 2013 - Swansea) and is accessible via the
Welsh  Government mapping system, “Data Map Wales’
(https://datamap.gov.wales/).

Additional climate priorites and strategies adopted by national
government in recent years include:

e The Environment (Wales) Act 2016 (Amendment of 2050 Emissions
Target) Regulations 2021 increased the emissions target to “at least
100% lower than 1990 levels by 2050”. This is otherwise known as the
Net Zero target.

e In their Net Zero Wales Carbon Budget 2: 2021 — 2025 (2021) Welsh
Government outlined their aspirations to accelerate the uptake of zero
emission cars and vans. By 2025 they will deliver a network of electric
vehicle (EV) charging points on the strategic trunk road network every
20 miles across Wales to facilitate easier long-distance travel and will
ensure that there is at least one publicly accessible charge point for
between every 7 and 11 electric cars. All new public sector cars and
light goods vehicles should be zero/ultra-low emission by 2025 and
heavy goods by 2030. Swansea will strive to align with the Net Zero
Wales Carbon Budget 2 (2021-2025), embracing the Team Wales
approach.

Regional

As part of the regional agenda, the four South-West Wales local authorities
- Carmarthenshire, Pembrokeshire, Neath Port Talbot and Swansea work
together to develop regional transport projects which aim to improve
connectivity and opportunity for travel in South West Wales and beyond.
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Together with Welsh Government and Transport for Wales, work is
progressing on the Swansea Bay and West Wales Metro, which aims to
develop and deliver measures to improve sustainable transport options in
the South West Wales region. The vision for the Metro is as follows:

“The Swansea Bay and West Wales Metro will create a modern,
sustainable and joined-up transport network - including trains, buses,
walking and cycling - that will enable everyone access to reliable,
convenient and affordable travel, and support our growth and ambition as
a region.”

The ambition of Metro is to make it easier for residents to commute to work,
access public services and leisure destinations, as well as make it easier
for visitors to fully explore the diverse wealth of natural landscapes and
leisure opportunities the region has to offer. The Swansea Bay and West
Wales Metro will also help residents and visitors make more sustainable
travel choices by making public transport and active travel (such as
cycling, walking or wheeling) a realistic alternative to the car. This will
significantly contribute towards achieving modal shift, thereby reducing
carbon emissions and pollution across the region, and improving
prosperity, health and wellbeing within communities. As well as improving
connectivity between communities, both urban and rural, within the region,
Metro also proposes to deliver faster rail services between Milford Haven,
Carmarthen, Swansea and Cardiff, improving connectivity within the
region and beyond.

Welsh Government have recently established four Corporate Joint
Committee’s (CJC) across Wales, including the CJC for South-West
Wales which is made up of the four local authorities and two national park
authorities in the region. The CJC will build on the strong partnership
arrangements already in place, putting strategic planning for transport,
energy and economic development on a strong footing as well as paving
the way for the region to produce its first Strategic Development Plan and
the next Regional Transport Plan.

The South-West Wales Regional Transport Plan (RTP) will set the policies
for implementing Liwybr Newydd at a local and regional level, considering
the National Transport Delivery Plan for Wales, the Swansea Bay and
West Wales Metro, and other statutory duties and policies developed by
the Welsh Government. The RTP should identify key transport challenges
and opportunities relevant to the region and will put in place the short-term
transport policies and interventions to be delivered in the five-year period
between 2025 and 2030, and the medium- and longer-term aspirations up
to 2050. Strategic-level ambitions and innovative policies to be developed
in the RTP will support economic growth, encourage modal shift away from
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2.3

private car use, and reduce the negative environmental impact of the
transport network. Responsibility for developing the RTP will sit with the
CJC, and the duty of delivering RTP policies and priorities will be taken
forward by the four local authorities in the South-West Wales region.

Under The Corporate Joint Committees (Transport Functions) (Wales)
Regulations 2021, the CJC must develop policies for the promotion and
encouragement of safe, integrated, efficient and economic transport to,
from and within its area. It is proposed that the RTP Implementation Plan
will set out the strategic case against the RTP which must focus on modal
shift and align and be consistent with the Wales Transport Strategy. The
plan must also take account of the various other policy drivers in place
both at local, national and UK-wide level, and have regard to the transport
needs of disabled people (within the meaning of the Equality Act 2010)
and of persons who are elderly or who have mobility problems.

A timeline for delivery will be required for the various stages of RTP
development, aligned with the dates of future CJC and CJC Transport Sub-
Committees to ensure that the governance of the CJC and required
approvals are accounted for in the timeline for delivery.

The CJC transport sub-committee sit below the CJC in the governance
structure and are responsible for defining strategic priorities to enable the
delivery of the transport objectives for regional transport projects.

Local

Swansea Council is a signatory of the Swansea Bay Healthy Travel
Charter which was launched in May 2022. The Charter contains a series
of actions that 11 leading organisations have signed up to, underscoring
commitments to advancing walking and cycling, public transport, and ultra-
low emission vehicle use across the Swansea Bay region. The actions
include establishing a network of sustainable travel champions within each
organisation, developing targeted communication campaigns for staff,
offering and promoting cycle to work schemes and promoting public
transport discounts. Collaborative efforts between organisations will help
facilitate both staff and visitors to adopt sustainable modes of travel,
contributing to a greener, healthier and more resilient Swansea Bay
region.

The City and County of Swansea’s Corporate Plan provides a strategic
framework to meet the council’s well-being statement and key priorities,
which are a requirement of the Well-being of Future Generations (Wales)
Act 2015. Within this context, transportation methods and connectivity are
particularly important in achieving three of the six well-being objectives
outlined in the visionary plan for 2023-2028. These are:
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e Transforming Swansea’s Economy and Infrastructure
e Tackling poverty
o Delivering on Nature Recovery and Climate Change.

The ‘Delivering on Nature Recovery and Climate Change’ objective was
recently adopted to place particular emphasis on addressing the long-term
challenges arising from climate change and the threat to biodiversity.
Swansea’s own capital grant funded programmes, such as active travel,
targets reductions in vehicular dominance by providing direct, high quality,
safe alternatives to vehicular travel.

In December 2020, the Council signed the Swansea Council Charter on
Climate Action, establishing commitments to take action on climate
change, biodiversity and nature. Its partners at Swansea Public Services
Board and others are also signing up to the Charter and setting out their
commitments. Citizens, businesses, community/voluntary groups, schools
and young people have been encouraged to make their own pledge and
join together in working for a Net Zero, Greener Swansea by 2050. Some
examples of the commitments that were outlined Charter are listed below:

e Reduce driving by walking or cycling

e Shop locally and support local businesses
e Cut back on flying

e Reuse and repair rather than replace items

Since signing the charter, the Council has also made progress on their
target for achieving net zero by 2030. Within a transport context, Swansea
has made significant steps towards delivering transport infrastructure
projects which support modal shift away from private vehicles and reduce
carbon emissions. Swansea Council has an ambitious active travel
programme which supports new and improved walking and cycling routes
which connect residents with key strategic destinations across Swansea
and make travelling actively safer and more accessible. The City and
County of Swansea is now host to over 141 km of walking and cycling
routes, establishing a network of safe routes for people to undertake active
travel journeys to work, school, public transport interchanges and so on.
The Active Travel (Wales) Act 2013 places a legislative requirement on
local authorities to plan for, improve, and promote routes for walking and
cycling for everyday journeys. This commitment is reflected in the annual
submission of capital grant funding applications, which facilitates the
ongoing expansion and improvement of active travel infrastructure in
Swansea.

As new capital grant funding opportunities have emerged, Swansea
Council has also intensified efforts to increase the number of publicly
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3.1

3.1.1

3.1.2

3.2

3.2.1

3.2.2

available EV charge points in council owned car parks. Council owned
charge points account for 48% of the total coverage of the EV network in
Swansea, complementing the commercial offering that is already in place.
The provision of council owned charge points not only encourages EV
adoption but also establishes a conducive environment that increases
commercial opportunities for the private sector to invest in their own public
EV charging infrastructure. Investment in charging infrastructure will
ensure that charging provision is available and reliable for those who live,
work, visit and travel through the area, improving public confidence and
meeting Welsh Government ambitions of a low carbon, low emission
transport system in Wales.

Vision, Aims and Objectives

A great deal of positive work has been carried out already, which the
Council is looking to bring together into a single, overarching, Sustainable
Transport Strategy. The strategy addresses all aspects of Council
transport provision and related activities, including how Council staff and
others access Council premises, Council in-house fleet operations, the
grey fleet (personal mileage by employees), departmental transport and
commissioning, transport planning and delivery.

The overall vision for the Swansea Council, Sustainable Transport
Strategy is:

“To set out how, both in the medium and long term, the Council will achieve
its net zero commitments through actions across its transport activities, the
transport sector and by championing sustainable transport solutions and
climate action with relevant stakeholders across all sectors”

To underpin this vision the Councils Highways and Transportation Service
and Central Transport Unit will ensure that Swansea’s transportation
infrastructure and services are developed in a sustainable manner to meet
the needs of the Council, City and wider City Region.

Aims and Objectives

Swansea Council will undertake its statutory duties and deliver Council
services in a manner which contributes towards the establishment of a
sustainable low carbon economy. working with Welsh Government and
regional partners, and putting a Sustainable Transport Strategy at the
heart of Council services will help deliver real benefits to society, the
economy and the environment, for both current and future generations.

The Council will deliver a strategy which focuses on:
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3.2.3

3.2.4

4.1

41.1

4.1.2

Swansea Council taking actions consistent with achieving net zero
carbon by 2030 on its own in scope emissions; and

Adopt a refreshed Regional Transport Plan (led by the South West
Wales Corporate Joint Committee) which will provide a plan in-line with
the Wales Transport Strategy, which will support the City and County
of Swansea, its major employers, its citizens and businesses in
achieving net zero carbon by 2050.

The following key objectives have been identified for the strategy

e Objective 1: To reduce carbon and other damaging emissions as well
as energy consumption associated with all Council transport activities
(2030 target);

e Objective 2: To utilise more environmentally friendly modes of transport
in our own operations and encourage this amongst both staff and
suppliers when travelling to/from or undertaking Council business, to
drive down our carbon footprint (2030 target);

e Objective 3: To adopt a refreshed Regional Transport Plan and
continue to work with Welsh Government, regional and private partners
to develop and promote more sustainable transport options across the
County and the Region; (2050 target);

Through implementation of the Sustainable Transport Strategy and
Regional Transport Plan, Swansea Council will mitigate the effects of
climate change by reducing their own carbon emissions, whilst promoting
and enabling greener transport options for residents, businesses and
visitors to the City and Region.

Strategic Context
The Stakeholders

Within the Council, a lead has been taken by the members and Chief
Executive declaring a climate emergency, and an action plan to reduce its
organisational emissions has been established. In line with Welsh
Government, targets have been set for the council to achieve net zero by
2030 and for the Swansea area as a whole to achieve net zero by 2050.

The Chief Executive of the Council is responsible for establishing and
integrating the eight new strategies identified as necessary for the Council
to address climate change. There is a corporate responsibility to
communicate, monitor, review and revise each strategy as necessary and
ensure they are co-ordinated to support and align with one another. Within
this Sustainable Transport Strategy there are two key corporate actions;
to establish a Council wide Travel Plan Framework and to undertake a
Grey Fleet Review, with both to be informed by a council wide travel
survey.
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4.1.3 All Council staff will be encouraged to promote and implement this

5.1

6.1

7.1

strategy, and to consider their personal transport choices when accessing
the workplace or elsewhere.

How We Will Deliver

The action plan provided as appendix A sets out a roadmap for meeting
the key objectives outlined in the strategy. It defines the framework for
achieving desired net-zero outcomes by identifying measures and
principles that can bring about transport behavioural change at three
levels:

e Corporate — Measures and principles that apply Council wide; i.e.
across all departments and staff.

e Departmental — Measures and principals that each Council department
should adopt when developing transport services and infrastructure
relevant to their particular function.

e Transport Specific — Particular measures and principles to be used by
the two Council departments with direct responsibility for transport
planning and delivery (ie the Highways and Transportation department
and Central Transport Unit)

Communications

The Sustainable Transport Strategy will be embedded within the Council
Corporate Plan and budget setting process. It will be communicated to all
Council staff via the usual channels, including the Council website, social
media and staff briefings. Heads of department, in conjunction with team
leads, are charged with the responsibility to deliver the strategy in their
department. An annual Council wide travel survey will be undertaken to
monitor the effectiveness of the implementation of the strategy and used
to refine or update the strategy as necessary.

Integrated Assessment Implications

The Council is subject to the Equality Act (Public Sector Equality Duty and
the socio-economic duty), the Well-being of Future Generations (Wales)
Act 2015 and the Welsh Language (Wales) Measure, and must in the
exercise of their functions, have due regard to the need to:

o Eliminate unlawful discrimination, harassment and victimisation and
other conduct prohibited by the Acts.

o Advance equality of opportunity between people who share a
protected characteristic and those who do not.

o Foster good relations between people who share a protected

characteristic and those who do not.
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7.1.1

7.1.2

7.2

8.1

9.

9.1

o Deliver better outcomes for those people who experience socio-
economic disadvantage

o Consider opportunities for people to use the Welsh language
J Treat the Welsh language no less favourably than English.
o Ensure that the needs of the present are met without compromising

the ability of future generations to meet their own needs.

The Well-being of Future Generations (Wales) Act 2015 mandates that
public bodies in Wales must carry out sustainable development.
Sustainable development means the process of improving the economic,
social, environmental and cultural well-being of Wales by taking action, in
accordance with the sustainable development principle, aimed at
achieving the ‘well-being goals’.

Our Integrated Impact Assessment (llIA) process ensures we have paid
due regard to the above. It also takes into account other key issues and
priorities, such as poverty and social exclusion, community cohesion,
carers, the United Nations Convention on the Rights of the Child (UNCRC)
and Welsh language.

This agenda does not present any negative impacts.
Financial Implications

There are no direct financial implications associated with this report.
However, it is clear to reach both the 2030 and 2050 targets, significant
investment is required, and any such decisions would be subject to
separate cabinet reports at the time fully outlining the financial implications
with the council continuing to lobby both Welsh and UK Governments to
provide appropriate funding

Legal Implications

There are no legal implications associated with this report other than those
detailed in the body of the report.

Background Papers: None

Appendices:
Appendix 1 — Action Plan
Appendix 2 — IIA Form
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Appendix 1 — Action Plan
1. Corporate

Following adoption of the Sustainable Transport Strategy, at a corporate level the
Council will focus initially on undertaking an annual Council wide travel survey. This
will be used to inform both the establishment of a Council wide Travel Plan
Framework and a review of the current procedures for claiming travel expenses. The
allocation of resources to support Council departments in taking steps towards a
more sustainable approach to transport will be considered within the corporate
budget setting process. The Council already has a ‘Cycle to Work’ scheme in place
which it intends to maintain. However, it will also be necessary to review and refine
this scheme to ensure it aligns with any revised procedure for awarding and claiming
travel expenses.

11 Member and Staff Travel Survey

A comprehensive Travel Survey will be undertaken, which all members and staff of
the Council will be encouraged to respond to. The travel survey will be integral to
and will be required to inform the Council Travel Plan Framework and Grey Fleet
review outlined below. As such it will be the first action to be taken following
approval of the Sustainable Transport Strategy. Facilities - Contract with lift share —
annual surveys

The survey will explore the extent of and current transport modes used for travel to
and from Council premises by staff and members, their preferred alternatives
including both home working and sustainable transport use, the barriers that exist to
the use of preferred alternatives and how best these may be overcome. Similarly, the
survey will also explore the current nature and extent of grey fleet travel and how
staff and members would like to see this made more sustainable. It must be possible
to break down results of the travel survey by Council department in order staff
responses for each department can be identified and analysed independently.

A sample size enabling detailed analysis of the survey outputs will be sought that
can differentiate between requirements likely to be found within Council
departments, at various Council locations or within staff groups. The initial survey will
provide a baseline against which the impacts of the Sustainable Transport Strategy,
Corporate Travel Plan Framework and Grey Fleet review can be measured. To this
end the Travel Survey is expected to be repeated at regular intervals and will need to
ensure consistency is maintained with future surveys.

1.2 Swansea Council Travel Plan Framework

An overall Travel Plan Framework will be established for Swansea Council.
Consultation with members, departmental leads, Council staff and their
representatives will be required.

The overarching purpose of the Travel Plan Framework will be to encourage
behavioural change leading to the long-term use of more sustainable modes of travel
and reduce overall travel, to and from the site/s used by the Council.
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The Corporate Travel Plan Framework is expected to encompass:

e Brief description of the organisation, its activities and associated travel
alongside the structure and scope of the Travel Plan Framework;

e Travel Survey — Details of any baseline travel surveys undertaken and details
of plans for future surveys;

e Member and Staff mapping — Drawing on the existing Council staff database,
survey responses or both, the Travel Plan Framework should map the (most
common) origin and destination for each individual staff members journey to
work;

e Objectives and Targets — Details of the key aims and objectives of the Travel
Plan Framework and the specific targets set;

e Package of Measures — The specific measures (i.e., management, policies,
promotion, measures to reduce the need to travel, increase walking, increase
cycling, increase public transport use, reduce vehicle trips).

e Action Plan — Programme, timeline and responsibilities for delivery and
communication of the Travel Plan Framework measures, with key milestones

¢ Management and Resources — How the Travel Plan Framework will be
managed, including its links to Corporate Plans.

e Monitoring — How the Travel Plan Framework measures and targets will be
monitored and evaluated and how the outputs of this will be used to review
and revise the plan.

1.3  Grey Fleet Review

The current policy/s and procedure/s that enable staff to be allocated and claim
expenses for travel on behalf of the Council (i.e., Grey Fleet activities) will be
reviewed to ensure any travel undertaken is necessary and where this is the case,
use of sustainable modes is favoured over single occupancy car use.

In order to prioritise use of sustainable modes for staff travel undertaken and
reimbursed, the Council will adopt the transport hierarchy as defined in Liwybr
Newydd, the Wales transport strategy. However, an additional category will be added
to the top of the hierarchy to reflect aspirations for staff to use Teams/video
conferencing ahead of choosing to travel, wherever possible and the emerging policy
will take account of staff working at home as well as Council premises (Figure 3).
Expenses reimbursed should include those incurred by pedestrians and cyclists at a
favourable rate, encouraging use of these modes ahead of using motorised
alternatives.
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Figure 1 — Corporate Sustainable Transport Hierarchy, adapted from as “Liwybr Newydd” to
take account of staff and council members working at home.

Support for cyclists and essential car users through the Travel to Work scheme will
be maintained but the current policies will be reviewed to ensure they align with the
aims of encouraging greater use of ‘video conferencing’ or sustainable modes for
staff travel, respectively, wherever possible.

The policy and procedures that emerge from the review will be agreed with the Chief
Executive and Members.
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2. Departmental

The Council is made up of a number of different departments each of which has a
different function and many of which contain units within them that also differ in the
work they need to undertake. In turn, this impacts on the requirements for travel
to/from work, grey fleet travel and all other transport activities departments may
pursue.

Each department head, in conjunction with their team leads, will be responsible for
ensuring their department adapts and adopts the Sustainable Transport Strategy in
all they do. Staff teams will be responsible for implementing the Travel Plan
Framework. There is also a requirement for some staff members to put themselves
forward as sustainable transport champions sharing their experience and knowledge
with others to promote and support the transition to more sustainable transport use.
As a consequence, it is necessary for each head of department working with their
team leads to interpret how the Sustainable Transport Strategy will apply to the role
and activities of their department. The head of department should draw on the
measures in the Sustainable Transport Strategy, Corporate Travel Plan Framework
and Grey Fleet Review, as well as responses to the travel survey from department
staff, to identify what is required of departmental staff to bring about more
sustainable transport use in all they do.

The Sustainable Transport Strategy provides departmental managers with a set of
broad measures and principles that they can adapt and apply to their department or
unit to establish the most appropriate options and measures to meet their
requirements. There may also be circumstances where a department or unit decide
they require a particular set of principles and measures specific to their activity,
although these should always be aligned with the overall objectives and targets of
the strategy to support net zero.

The generic measures and principles to be applied are outlined below within several
headings covering the range of activities a department or unit is most likely to
pursue. Where these do not address a specific departmental activity, it is incumbent
on the head of department or team lead to devise their own sustainable transport
measures and principles for that activity, in line with the aspirations of the strategy
and to report this.

The measures and principles provided should be implemented by each head of
department, in conjunction with team leads, through their Department Transport
Plan. Once implemented, each head of department or team leads should review their
service area on a regular basis to ensure that it aligns with the Corporate
Sustainable Transport Strategy, as and where appropriate.
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Premises

When auditing existing premises, considering relocation or undertaking new build the
following key measures and principles will apply:

2.2

Location — relative to public transport and active travel routes, relative to staff
(origins), relative to suppliers, relative to customers, relative to other Council
buildings;

Parking — only provide what is necessary for staff and visitors, minimise what
is provided for cars and maximise for cycles, establish how will it be controlled
(ie via permits, barriers, charges, time limits, etc), provide prioritised bays for
people who are disabled, car sharing and EV charging, favour sustainable
modes (ie by placing parking for these closest to building entrances), ensure
use is safe and secure including for travel between parking and building/s,
establish how parking will be managed and ‘policed’;

Access Routes - within the site: ensure segregation between pedestrians,
cyclists and motorised vehicles, establish speed limits, one way systems,
provide appropriate surfacing, lighting, signage, marking and seating/cover
where distances are significant, establish safe and segregated pick up/drop
off areas if required, ensure entrances/exits are safe, appropriately located
and routes and sight lines are clear of vegetation and other obstacles,
establish how routes will be maintained;

Buildings — align doors with access routes/parking and favour sustainable
modes, establish secure access systems, ensure access points and routes
are step free, establish facilities for active travel users, i.e. showers, changing
facilities and lockers;

Embedded and whole life carbon — taking account of other relevant aspects of
the Councils climate change strategy, the embedded and whole life carbon
impacts of actions proposed should be established and considered.

Staff

Ensure staff are encouraged in every way possible to choose sustainable modes as
their option of choice:

Policy — All staff will be encouraged to adopt and follow the Council
Sustainable Transport Strategy including the transport hierarchy, the grey fleet
policy and procedure/s and the corporate and department Travel Plan
Frameworks;

Events — Offer bespoke events that staff can attend to learn more about
sustainable transport options, their benefits and the Council support available.

Home Working — In accordance with the Council’s Agile Working Policy, to
allow those who can do so to work at home for at least some days each week
to minimise the need to travel to/from work;
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Staff Intranet — Via the Council intranet, promote sustainable transport use by
providing information, videos, case studies, photos, newsletters, and
signposting staff to other related resources.

Social media — Utilise social media to promote sustainable transport use,
events, activities and their benefits amongst staff and encourage staff to
participate in sharing their views and ideas via this media;

Discounts — Arrange for staff discounts with public transport operators, cycle
suppliers/repairers, clothing suppliers and other retailers, to encourage and
support sustainable transport use;

Commissioning/Procurement

Ensure opportunities to promote sustainable transport use in the commissioning
process are taken, wherever possible:

24

Specification — Build requirements for contractors to adopt the WG
sustainable transport hierarchy and follow the Council Sustainable Transport
Strategy into all tender specifications;

Social Value — Require potential contractors to offer social value in the form of
a sustainable transport strategy and Travel Plan Framework for their
employees and customers;

Scoring - Favour respondents that offer high levels of sustainable transport
solutions in scoring systems for contract awards;

Terms and Conditions — Embed sustainable transport use in the T&C'’s of all
contracts established;

Monitoring — Ensure sustainable transport use and carbon saving/s are
included in the monitoring of contracts;

Goods and Materials

Ensure goods and materials are sourced on a sustainable basis, wherever possible:

Source goods and materials from local manufacturers and suppliers to
minimise the transport involved in their delivery;

Favour goods and materials that are delivered by companies using Ultra Low
Emissions Vehicles (ULEV), such as e-vans, e-cargo bikes, e-cycles and on
foot;

Favour goods and materials from companies that themselves have adopted a
sustainable transport strategy

Encourage suppliers to consider the benefits of moving to ULEV use for their
deliveries;

Encourage suppliers to consider the impacts of their supply chains on climate
change;
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2.5

As part of wider Council policies, assess the full/wider carbon impact of
procurement of goods and materials; i.e. beyond just the transport impacts.

Transport Assets and Services;

Ensure any transport assets and services provided promote sustainable transport

use:

2.6

In house Vehicle/s and plant — Ensure any purchase of a bespoke vehicle is
absolutely necessary and needs cannot be met from use of public
transport/active modes, pool vehicles, hire services or some other vehicle
sharing arrangement;

Vehicle Purchase - Where vehicle purchase is necessary, ensure any
vehicle/s are obtained in line with the Council Green Fleet Policy and
purchased in conjunction with the Central Transport Unit. Wherever possible
Ultra Low Emission Vehicles (ULEV) should be obtained;

Vehicle Hire — The opportunity to use a Council pool vehicle should always be
explored prior to hire of a vehicle from an external supplier. Where using an
external supplier is the only option, commissioning rules and guidance should
be followed. Wherever possible a ULEV should be obtained (pool or hire).
Use of vehicles that offer zero emissions should be favoured over hybrids.

Other Transport Assets — Where bespoke transport infrastructure (not covered
in premises, above) is required to accommodate a vehicle purchased or some
other transport activity careful consideration should be given to its
sustainability, alignment with other transport infrastructure and the materials
and contractors used.

Transport Services

Ensure goods delivery/collection and any passenger transport services purchased
promote sustainable transport use:

Any goods or transport services purchased should be procured through the
commissioning process outlined above, unless considered de-minimus.

Where goods and services are not to be commissioned, careful consideration
should be given to whether the goods or service are required, could be
combined with an existing commission or whether public transport or active
travel solutions could be used instead;

Goods and passenger transport services commissioned should favour
provision of ULEV vehicles for their operation, wherever possible.

Schedules and specifications for commissioned services should seek to
minimise the distance travelled and journey time.

Goods and passengers should be optimised to require the minimum number
and smallest size of vehicles.

Page 23



3. Transport Specific

Two departments of the Council have specific transport responsibilities. Highways
and Transportation look after the transport networks and infrastructure within
Swansea that is available to the public. The Central Transport Unit look after the
Council Fleet and transport commissioning undertaken by the Council.

Each of these departments make a major contribution to both internal and external
transport activity through their day to day working and as such have a particular
responsibility to drive change in support of the Councils net zero objectives. For this
reason, in addition to both adopting the measures and principles for individual
departments outlined in section 5.2 above, each requires a specific package of
measures and principles to frame the approach to their work.

3.1 Highways and Transportation

Ensure the work of the Highways and Transportation department focusses on
enabling and promoting the delivery of the Council’s Net Zero ambitions:

e Transport Hierarchy — The department should adopt WG’s transport hierarchy
and use this to guide their priorities for designing, developing and maintaining
the transport networks and infrastructure they have responsibility for or input
to;

e Transport Priorities — In the above context, any work on new and existing
networks and infrastructure going forwards should aim to favour sustainable
modes over single occupancy car use;

e Regional Transport Plan (RTP) — Whilst the responsibility for developing the
RTP sits with the CJC, the duty of delivering RTP policies and priorities will be
taken forward by the four local authorities in the South-West Wales region,
likely through the Regional Transport Delivery Plan.

e Commissioning — The department should adopt the principles for
commissioning outlined above for all Council departments.

e Vehicles — Transition to entirely ULEV vehicles for the operation of public
transport services and amongst contractors should be promoted and brought
about as soon as possible through commissioning (as current contracts come
to an end) and through the delivery of sustainable infrastructure to support
this. Transition to ULEV vehicles amongst the public should be promoted
through the Council website and social media and through the delivery of
infrastructure to support this;

e Transport Infrastructure — All transport infrastructure should be made
sustainable as this is replaced or improved and all new transport infrastructure
provided should be sustainable from the outset.

e Embedded and whole life carbon — taking account of other relevant aspects of
the Councils climate change strategy, the embedded and whole life carbon
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3.2

impacts of any new infrastructure proposed should be established and
considered as part of any options appraisal.

Central Transport Unit

To ensure the work of the Central Transport Unit focusses on enabling and
promoting the delivery of the Councils Net Zero ambitions:

Transport Hierarchy - The unit should adopt WG’s transport hierarchy and use
this to guide their priorities for commissioning and delivering transport and
fleet support to the Council;

Commissioning — The unit should adopt the principles for commissioning
outlined above for all Council departments.

Green Fleet Strategy — A Green Fleet Strategy has already been adopted by
the Council that will ensure the light commercial fleet will be fully electric by
2025 and the whole of the 800 vehicle fleet, including waste and recycling
vehicles, will be ultra-low emission by 2030. In the case of larger vehicles this
is likely to include hydrogen powered vehicles;

Infrastructure — Greening the fleet will require substantial changes to the
supporting infrastructure required for housing and refuelling the fleet. When
improving existing depots or relocating these, the unit should take cognisance
of the measures for premises and transport infrastructure proposed for all
departments. Infrastructure required for vehicle refuelling should meet the
most up to date standards and good practice available at the time, and its
location should be carefully considered to ensure fleet operations are as
efficient as possible;

Working Practices — Working practices should support efficient fleet
operations, while also seeking to minimise the carbon impacts generated by
staff needing to travel to work to access a Council vehicle. Where staff are
required to retain and refuel electric vehicles overnight at their own premises,
on a regular basis, support should be provided to install and maintain an
appropriate recharging point and the costs of recharging should be met by the
Council;

Support to external organisations — The unit should offer support and advice to
external partner organisations seeking to green their transport fleet and fleet
operations. This may include sharing depot and refuelling infrastructure, as
appropriate.
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4. Next Steps

Oct 2023

On street residential EV charging
survey

Oct 2023 - Jan 2024

Identification of key milestones and
resource requirements

22nd Jan 2024

Service Transformation Committee -
Sustainable Transport Strategy Next
Steps

Jan — Apr 2024

On-street Residential Charge point
implementation of trial sites

2024/2025

Development Public EV Charging
Strategy.
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Integrated Impact Assessment Screening Form — Appendix 2

Please ensure that you refer to the Screening Form Guidance while completing this form.

Which service area and directorate are you from?
Service Area: Highways and Transportation
Directorate: Place

Q1 (a) What are you screening for relevance?

New and revised policies, practices or procedures

Service review, re-organisation or service changes/reductions, which affect the wider community, service
users and/or staff

Efficiency or saving proposals

Setting budget allocations for new financial year and strategic financial planning

New project proposals affecting staff, communities or accessibility to the built environment, e.g., new
construction work or adaptations to existing buildings, moving to on-line services, changing location
Large Scale Public Events

Local implementation of National Strategy/Plans/Legislation

Strategic directive and intent, including those developed at Regional Partnership Boards and Public Services
Board, which impact on a public bodies functions

Medium to long term plans (for example, corporate plans, development plans, service delivery and
improvement plans)

Setting objectives (for example, well-being objectives, equality objectives, Welsh language strategy)
Major procurement and commissioning decisions

Decisions that affect the ability (including external partners) to offer Welsh language opportunities and
services

Other

[IX

N 1 I I

(b) Please name and fully describe initiative here:

On December 3rd 2020, Cabinet was presented with a report highlighting a recommended
approach to deliver upon the Council’s commitment to its Climate Emergency Declaration. One
of the key actions was to review the current policy framework to establish how this could
contribute to the achievement of net zero carbon and the climate emergency response. Over
100 Council policies were reviewed, and these were distilled down into 8 key themes
encompassed within a policy framework.

It was agreed that an overarching Swansea Council, Sustainable Transport Strategy should be
established to inform and guide Council Departments on what is expected of them when
undertaking transport related activities. Within the wider framework the strategy should be
considered in context, recognising the transport contribution to the whole, including the
relationship with procurement policy, planning policy, estates and asset management.

This report seeks the views of the Service Transformation Committee in helping set the direction
for the next stages of policy development, and help the Council reach it's 2030 and 2050
climate objectives.

Q2 What is the potential impact on the following: the impacts below could be positive
(+) or negative (-)

High Impact Medium Impact Low Impact Needs further No
Investigation Impact
+ - + - + -
Children/young people (0-18) OO X[ HiR [] []
Older people (50+) HER X[ N [] []
Any other age group HER X[ il [] []
Future Generations (yet to be born) [ ] [] X [] L[] [] []
Disability (1] Pagfa 1 | 10 [] [l



Race (including refugees) [1[] N X [] L] L]
Asylum seekers ][] L1101 X[] [l L]
Gypsies & travellers ][] L1101 X[] [l L]
Religion or (non-)belief R L[] X[ ] [] []
Sex HEN (10 X[] L] L]
Sexual Orientation ][] (1] X[ L] [l
Gender reassignment O 1] X[ ] [] []
Welsh Language ][] (10 X[] L] L]
Poverty/social exclusion HEN il X[ [l L]
Carers (inc. young carers) HEN il X [] [l L]
Community cohesion HER N X[] L] L]
Marriage & civil partnership HEN L[] X [] []
Pregnancy and maternity HER N X[] [] []
Human Rights HEN 1] X[ [] []

Q3

Integrated Impact Assessment Screening Form — Appendix 2

What involvement has taken place/will you undertake e.g.
engagement/consultation/co-productive approaches?

Please provide details below — either of your activities or your reasons for not
undertaking involvement

Progression of the Sustainable Transport Strategy will require consultation with
any affected stakeholders.

Q4

Q5

Q6

d)

Have you considered the Well-being of Future Generations Act (Wales) 2015 in the
development of this initiative:

Overall does the initiative support our Corporate Plan’s Well-being Objectives when considered
together?
Yes [X No[ |
Does the initiative consider maximising contribution to each of the seven national well-being goals?
Yes [X] No[ |
Does the initiative apply each of the five ways of working?
Yes [X] No[ |

Does the initiative meet the needs of the present without compromising the ability of future
generations to meet their own needs?

Yes [X No[ |

What is the potential risk of the initiative? (Consider the following impacts — equality,
socio-economic, environmental, cultural, legal, financial, political, media, public
perception etc...)

High risk Medium risk Low risk

[] [] X

Will this initiative have an impact (however minor) on any other Council service?

[ ] Yes X No If yes, please provide details below
Wiii this initiative resuit in any changes needed to the externai or internal website?

[ ] Yes > No If yes, please provide details below
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Integrated Impact Assessment Screening Form — Appendix 2

Q8 Does theinitiative involve changes to the way you process the personal data of
Council staff or service users, for example the purchase of new customer
management software?

[] Yes X No

If your answer is yes, you should also screen the initiative for any implications regarding privacy
and other GDPR rights and consider whether you need to amend your entry in the Council’s
Information Asset Register. Please use the following link to the online screening form for a Data
Protection Impact Assessment https://staffnet.swansea.gov.uk/dpiascreening

For more about the Information Asset Register, please see
https://staffnet.swansea.gov.uk/informationassetreqister

Q9 What is the cumulative impact of this proposal on people and/or communities
when considering all the impacts identified within the screening and any other key
decisions affecting similar groups/ service users made by the organisation?

(You may need to discuss this with your Service Head or Cabinet Member to consider more widely if this
proposal will affect certain groups/ communities more adversely because of other decisions the
organisation is making. For example, financial impact/poverty, withdrawal of multiple services and
whether this is disadvantaging the same groups, e.g., disabled people, older people, single parents (who
are mainly women), etc.)

Outcome of Screening

Q9 Please describe the outcome of your screening using the headings below:
Summary of impacts identified and mitigation needed (Q2)
Summary of involvement (Q3)

WFG considerations (Q4)

Any risks identified (Q5)

Cumulative impact (Q9

No negative impacts identified at this stage. Further refinement of the draft document
will require this IIA to be updated.

(NB: This summary paragraph should be used in the ‘Integrated Assessment Implications’
section of corporate report)

[_] Full 1A to be completed

X Do not complete IIA - please ensure you have provided the relevant information above to support this
outcome

NB: Please email this completed form to the Access to Services Team for agreement before
obtaining approval from your Head of Service. Head of Service approval is only required via
email.

Screening completed by:

Name: Matthew Bowyer

Job title: Group Leader Traffic and Network Infrastructure.
Date: 09/10/2023

Approval by Head of Service:

Name: Stuart Davies

Position: Head of Service Highways and Transportation
Date: 09/10/2023

Please return the completed form to ac&@88#¥services @swansea.gov.uk
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https://staffnet.swansea.gov.uk/informationassetregister
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Agenda Iltem 5
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Cyngor Abertawe
Swansea Council

BN aah

Report of the Chair

Climate Change & Nature Recovery Service Transformation Committee

- 16 October 2023

Work Plan 2023-2024

Date of meeting

Agenda items

5 June 2023

Work Plan 2023-24 Discussion

17 July 2023

The Use of Reusable Containers for Recycling
Local Nature Recovery Action Plan overview
presentation (PH/PM)

TFW presentation (BG)

4 September 2023

LNRAP for Swansea — Report endorsement (PH/PM)
Future Waste Strategy — collections, Circular
Economy elements (CH)

16 October 2023

Sustainable Transport Strategy (SD/MB/CL)

11 December 2023

Swansea 2050 and Local Area Energy Plan (GB/JR)

22 January 2024

Sustainable Transport Strategy — next steps
(SD/MBI/CL)

4 March 2024

Section 6 Biodiversity Action Plan (Including Gl and
Tree cover) (PH/PM)

15 April 2024

Waste Strategy — Collections update (CH)

TBC:

e Public EV Charging Strategy (SD/CL) Appropriate time to be confirmed, via
appraisal from ClIr Fogarty.
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